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npuumnHa?

#72 ddeKT noXKHOro cornacus

Ham cneayet cBepuTb HalM MbICIN O NPUOPUTETAX C KONIEFaMM, T.K. BO3MOXKHO MO0 Mbl, TIMOO OHU B 4EM-TO
owmnbaunce. Y1obbl yBENNUUTL 3PDEKTUBHOCTL BCTPEY HaM cneayeT 0603HaUNTb YETKYIO MOBECTKY BCTPeYmn
(agenda), n nepen obcyKaeHMEM KaxKA0ro BOMPOCA PAcCKasblBaTb KO1€raM BCE YTO HaM U3BECTHO. 3TO
NO3BONUT YA0OCTOBEPUTLCA, YTO Mbl C KONIEraMK ONepupyem ogMHaKoBoM MHGopMaLmen.

#74 d ekt AaHHuHra-Kprorepa

Yawe Bcero nogo6Hble Npobembl BOSHMKAIOT M3-32 HEKOMMNETEHTHOCTM HalmMX Koaner. NMpobaemy moXKHO
pewnTb Ha3HAYMB KOMMNETEHTHOrO MOZEPaTOpPa, KOTOpbIM ByAeT COCTaBNATb NOBECTKY BCTPEYM U YyNPABAATL ee
XO40M.

#70 9P PeKT coumnanbHOI XKenatenbHOCTU
MN3-3a «OCTPOTbI» BONPOCOB, TPebyOLWMNX peleHns, Konnern Xotat nsbekatb BO3MOXKHbIX KOHGNMKTOB.

#94 UndopmaLMOHHOE UCKaXKeHue
Ob6cykaeHnA BaXKHbIX BONPOCOB OTK/AAbIBAOTCA T.K. KONNErN He XOTAT 6paTb OTBETCTBEHHOCTb 32 NPUHATHE
CNOXKHbIX peLleHUN.

#95 3aKOH TPMBUANBHOCTH

MHorpa Konnern moryT nonpocTy He 3aMeTUTb KakK MHOIo BpeMeHU YXOAUT Ha obcyKaeHune aetaneit. 31o
0COH6EHHO aKTyanbHO, ecnn o0bcyKaeHMe BeAeTCA TEXHUYECKMMM CneumanncTtaMm, KOTopbiX CUIbHO
3aBJIEKAIOT MbIC/IN O TOM «KaK MMEHHO 3TO MMMNIEMEHTUPOBATL». B TaKMX caydanax BONPOC MOXKHO peLnTb
Ha3Ha4YeHMeM MOAEepPaTopa, KOTOPbLIN NPocneAnT 3a NOBECTKOM U ByaeT orpaHMUYMBaTh Bpems o0bcyKaeHun
BOMpPOCOB.

#22 9P deKT ppeiimuHra

NHoraa npobaema MoXKeT BOSHUKHYTb M3-3a O4HOTO C/10BA, KOTOPOE C/I0XKHO BMUCLIBAETCA B IEKCUKOH
Konnern. Kak-to pas, o6cyKaan KpynHbIM NPoeKT A NoTpaTua 6bonee AByX YaCoOB TONbKO M3-3a TOrFO, YTO B MUpe
napTHepa C/I0BO «approve» UMeno CAULWKOM BaXKHbIA OTTEHOK, YeM B MOel agnarpamme. Mbl COKOHOMUAN
MHOTO 4YacoB MPOCTO 3aMEHMB 3TO C/I0BO HA «Pass».

#61 Marundyeckoe 4ncno 7+-2

Bo3moKHO npobaema B camoit CTPYKType NoBecTkM BCTpeum (agenda). K npumepy ecnm noBecTKa COCTOUT U3
40 NyHKTOB, KOANErN ewwe A0 Havyana BCTPeYM He BOCNPUMYT ee Bcepbes. CneacTBeHHO, OHM ByayT roBopuTb 0
BOMPOCAX CTO/IbKO, CKONbKO 3aXOTAT, BeAb «Mbl BCE PAaBHO He ycneem cerogHA Bce o06rosoputb». MNoatomy,
Ham cneayeT orpaHMYMBaTb 06CyKAaeMble BONPOChl NOBeCTKU. Ecan Bonpocos mHOro — cneayet
KaTeropmsmposaTb UX N 0bCyKaaTb cepuen BCTpeu.



