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KaKux-nmbo ABHbIX NPUYUH. B uem moxkeT 6bITb I'IpM‘-IMHa? [=]

#17 deHOMEH HeraTMBHOro BOCNpPUATUA

Mbl He BUAMM NPUYNHbI, T.K. OLEHMBAEM YNCNOBOE 3HAYEHME XOPOLLNX U NAOXUX CODbITUIA, 3aTPOHYBLUNX
nonb3oBartenei, bes yyeta IMOLMOHAbHOrO Beca 3TUX cobbITUi. Tak, 04HO NaoXxoe cobbiTUe Npouclwellee
nocse AecsATKa XOpOoLUX MOXKET NPUBECTU NOJIb30BaTENEN K NI0XOMY MHEHMIO O Hallem NPoAYKTe.

#1 DBpUCTUKA JOCTYNHOCTH
Mbl M NoNb30BaTENN OLEHUBAEM MPOAYKT B PA3HbIX BPEMEHHbIX OTpe3Kax. BO3MOXKHO, Mbl y»Ke Ucnpasuan
OWKNBKKM B NpoAYKTe, HO NO/Ib30BaTeNIM OCTaBMBLLUNE PUADOIK MOMHUAN TN HEFATUBHbIN ONbIT.

#8 Unno3ma 4yacTtoTHOCTU

MbI f,ONYCTUAN CEPUI0 HE3HAUNUTEbHbIX OLIMBOK B TEYEHME KOPOTKOro OTpe3Ka BpeMeHu. M3-3a 4acToTHOCTH
(a He cepbe3HOCTM) OWMBOK, MHEHWE NOMb30BATENEN O NPOAYKTE BPEMEHHO YNano. Ecnm owmnbKm He nmenu
KaKnx-1mbo cepbesHbIx NOCNeAcTBMIA ANA NoAb30BaTeNel, Toraa B cootsetcTamm ¢ #100 b peKT 3aTyxaHus,
OHU cKopo 06 3ToM 3abyayT, M NONOKUTENbHOE OTHOLLEHME BOCCTAHOBUTCA.

#20 3pdeKT KoHTpacTa

Hawwn nonb3oBatenn HegasHO MCNONb30BAIM NPOAYKTbI HALWMX KOHKYPeHTOB. bonee Apkasa obepTtka, nam
TEXHONOTMMYECKOE COBEPLLUEHCTBO KAaKMX-TO AeTasiel KOTOPble OHM TaM YBUAENAN UCKA3WU UX MHEHMWE O HaLLeM
npoAaykKre.

#101 MpaBuno KyabMUHaLUKN U 3aBepLUEHUA

B KaKOM-TO MOMEHT KM3HW MNONb30BATENA HALLE MPUIONKEHNE NPUYMHUIO EMY CUSIbHBIN AMKCOMOPT. ITO
NOBNEKN0 MOLLHYIO SMOLMOHANbHYIO PeaKL Mo, KOTOPAs 3aNOMHMUAACh KaK «MMKOBOM» U3 BCErO OMbITa
MCNONb30BaAHMA NPUNOXKEHUA. Hanpumep, NPUNOKEHME CNYYaNHO OTKPbLIIO NoMN-an ¢ BONPOCOM «Bbl
yBepeHbl, YTO XOTUTe 6e3B03BPATHO yAaANTb Baw NPoduab U BCE faHHble?». [01b30BaTEIb, KOHEYHO, HaXKan
«HeT», HO amoLMA, KOTOPYHO OH UCMNbITAN B 3TOT MOMEHT OCTaBM/A CYLWECTBEHHbIN OTNEYaTOK Ha ero oueHKe
npoaykra. B cootBetctBmm ¢ #100 I peKT 3aTyxaHusa, Yepe3 KaKkoe-To BpeMs BINAHWUE 3TOro CObbITUA HA
MHEHMe O MPOoAYKTe NnoracHer.

#74 d ekt AaHHuHra-Kprorepa
Bo3MOKHO, NOA06HBIMU }Kanobamm NONb30BATENIN MACKMPYIOT TOT GaKT, 4TO UM CNOXKHO AaeTca paboTtaTtb €
NPUAOKEHNEM (HM3Kan KBAaNNPUKALMA + BO3PACT + NPMBbIYKA paboTaTb C ByMaKHbIMU AOKYMEHTAMM).

#25 MpepB3aTOCTb NOATBEPKAEHUA
Monb3oBaTeNnb HaYaa MCNOb30BATb HALL NPOAYKT C LEe/blo NOATBEPANTb KaKoe-To cBoe ybexaeHue. Ero
¥anoba asnserca He nonesHbIM GMAOIKOM, a CKOpee NPOoLLAHMEM C HaMMU.

#63 MNpoknaTHUe 3HaHKUA
B0O3MOXHO Mbl pa3BMBaEM Te YacTM NPOAYKTa, KOTOPbIe He BXOAAT B chepy OCHOBHbIX MHTEPECOB HalUUX
nosb3oBaTesien.

#73 3P deKT «CNOKHO-NEerko»

Mpobnema He B KayecTBe NPOAYKTA, KaK Mbl 3TO MOHUMAEM, A B €10 CI0XKHOCTU. BO3MOXKHO NpoayKT
KauyeCTBEHHbIM, C TOYKMN 3pPEHMA pellaeMblX UM 3aa4, HO NPU 3TOM C/IOXKHbIN B UCMONb30BAHUN.

Ecnm mbl BUAMM cTabunbHbIM POCT Pa304apPOBAHUA, HO BCE eLe He NOHMMAEM NPUYMNHY, BO3MOXKHO, byaeT
NoNe3HO NPeaoCcTaBUTb NONb30BATENAM BPEMEHHYIO KHOMKY TMNa « CoobwmTb 0 npobneme» (#51 MNnauebo).



