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#83 HenpuaTtue notepb, #88 dpdeKT BnageHus

Ecnn mbl He yBepeHbl NOHPABUTCA N GYHKUMOHAN NONb30BATENAM UM HET, TOrAa Ham caeayeT NOMecTUTb
ero B HeABHOe MecTo. Maen B cnegytowem: ecam Mbl NOMecTUM GYHKUMOHAN Ha BUAHOE MECTO, a NOo3Ke
OKaxKeTcs, 4To 60NbLUMHCTBY NO/Ib30BaTeNEN OH He HYXKeH — ero byaeT ropasgo cnoxHee ybpaTb, He Bbi3BaB
HeraTMBHOM peaKkuuMu NoNb30oBaTeNEeN.

#5 IpdeKT KOHTEeKCTa
®PYHKLMOHAN JONKEH FAPMOHMYHO BNUCbIBATLCA B KOHTEKCT KaK NPOAYKTA, TaK M TON CTPaHWULbI, KyAa Mbl €ro
nomeLlaem.

#54 Fano-apdeKT (3¢ dpeKT opeona)

To, KaK Mbl Npe3eHTyemM HOBbI GYHKLMOHAN 3a4aeT TOH AN1a 6yaywmx anaenTtos. Yem BbICOKONapHee Mbl
nep3eHTyem GyHKLMOHAN, TeM 6osiee BbICOKanA NaHKa OXungaHuii GopmumpyeTcs y nonbsoBaTenei (#22
dddeKT ppemuHra).

#28 CeneKTnBHOe BocnpuatTue
Bo Bpema npe3eHTaummn HOBOro GyHKLMOHANA HaM cieyeT NCNOAb30BaTb GOPMYANPOBKM, KOTOpble Honblie
BCEro COYeTaloTCA C M0Nb30BaATE/IbCKUMU OXUAAHUAMMU.

#46 ®YHKUMOHaNbHAA 3aKPenaeHHOCTb

Ecnn HOBbIM PyHKLMOHAN 3aTparMBaeT ycTosBLIMecs npouecchl npoaykTa (workflows), Ham »kenatenbHo
CAenaTtb ero UCMno/sib30BaHME ONUMOHANbHbIM, AaBaA NO/b30BATENAM BO3MOXKHOCTb MCNO/b30BaThb BCE TaK, KaK
6b1n10 [0 penunsa.

#62 Unno3ma npospayHoOCTU
Ham cnepyet makcMmanbHO NOHATHO OOBACHUTL BCE NPeMmyLLecTBa HOBOro GyHKLMOHANA, AaXKe eCv HaM
KaKeTcA, YTO BCe COBepLUIEHHO OYeBUAHO.

#67 OWwM6bKa NnNaHUPOBaAHUA
Mbl MOYKEeM CUIbHO NEPEOLLEHNTb HALLIM CNOCOBHOCTM NO 3anyCcKy GYHKLMOHAA B OTOBOPEHHbIE CPOKM.

#91 PeakTMBHOe conpoTtusaeHue
Ecnu 3anyck HOBOro pyHKUMOHANA CUNBHO U3MEHAET NPOAYKT, He AaBaA BOSMOMKHOCTM NONb30BaTENAM
OTKa3aTbCA OT 0OHOBNEHUA — 3TO MOXKET BbI3BaTb PE3KO HEraTUBHYIO PeaKL Mo NOb30BaTeNelN.

#73 3P deKT «CNOKHO-NEerko»

Ham cnepnyet no3aboTUTbCA O CHUMXKEHUM BXOAALLETO NOPOra NCNoAb30BaHMA GYHKLMOHANG, A TaKXKe BpeEMEHMU
uUMKna obyyeHma ero MCNoNb30BaHMIO. Bce HawmM npeanonoXKeHMA No NOBOAY NPOCTOTbl HOBOrO GYHKLMOHANA
AOKHbI 6bITb OLLEeHEHbI APYTMMM Y4aCTHUKAMM KOMAHAbI.

#94 UndopmaLMOHHOE UCKaXKeHue

Ecnun 6ecnokosch 3a 3anycKk GyHKLMOHANA Mbl BCE BPEMA ULLEM AONONHUTENbHYO MHGOPMALMIO, Ham
cnepyeT 3apaHee onpeaennTb Kak UMEHHO 3Ta MHOPMaLLMA NOBAMAET HA Hale pelweHue. MHbIMn cnoBamu,
Ham cneayet onpeaennTb KPUTEPUM NO KOTOPbIM MHPOPMALMA OKAXKETCA NOIE3HON.



