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#72 3ddeKT noXKHOoro cornacua

BBuMAy TOro, YTO Mbl pacCMaTPMUBAEM OLLUNOKM C TOYKM 3peHma BM3Heca, Ham CBOMCTBEHHO NpeyBeIMYnBaThb MX
3HAauYMMOCTb ANA nosb3oBaTenei. [loaTomy, npexxae 4Yem Mbl bygem pelaTb YTO AenaTb, Ham cheayet
OLLEHWUTb 3HAYMMOCTb OLIMBKM ra3amu nonb3osaTens. Yacto ownbKM ObIBAOT HECYLWECTBEHHbI AN
nonb3oBaTenei, YTo NO3BONAET HamM He NYHMKOBaTb UX.

#68 UckaxkeHue nsobperarens
NHoraa mbl NnpeyBenmMyYnsaem 3Ha4YMMOCTb OLWIMBOK 13-3a HALLEro IMYHOTOo Noaxoaa K aeny. Ytobbl nsbexxatb
pa3fyBaHMA HeCyLWwecTBEHHbIX Npobaem, Ham cnenyeT NnepenpoBepPATb HALM NPEANON0KEHMA C KOMAHAON.

#101 MpaBuno KynabMUHaLUK U 3aBepLUEHUA

Ham cnepyeTt 4eTKO NOHATb KaKMe 3MOLMM Bbi3bIBAET 3Ta OWMOKaA. 1A 3Toro Ham NoHazo6umTcA
npoaHanusuposaTb npouecc (workflow) B KoTopom owmrbKa BO3HUKAET, U ONpeaennTb «60N1e3HEHHOCTbY
OWWNBKU. MMEHHO MHTEHCMBHOCTb HEFAaTUBHbIX OLLYLLEHM Bbi3blBaeMbIX OLUMOKOM OTBEYaEeT Ha BONPOC
$OpMbl KOMMYHUKALMK KOTOPYIO Mbl Bbibepem.

#83 Henpuartue notepb

Camble KpuTnyeckme owmnbKu ceA3aHbl C NOTepert N0Nb30BaTe/IbCKMX AAHHbIX. OMMMO CKOpenLwmnx
N3BEHEHMW HaM cnelyeT NOKa3aTb NO/b30BaTE/IAM YTO CUTYaLLMA NOA KOHTPONEM, YKa3as npeanpuHumMmaemMole
HamM LWarn gnsa BOCCTaHOBAEHUA AaHHbIX. Ecnun e noTepu 6e3B03BpaTHbI, TOrAa Mbl 06A3aHbl NPeANOKNTb
Kakue-To 6ecnnatHble 6OHYyCbI M gpyrne npedpepeHumu.

#3 3pdeKT nnno3nm npasgbl

Ecnn ponyuweHHan owmnbKa noapasymeBaeT, YTo ee 400 byayT obcyKAaTb, Ham caeayeT BbipaboTaTb YETKYIO
NO3ULMIO KOTOPYIO Mbl Byaem cMcTeMATMUYECKM AOHOCUTb A0 Hallel ayautopun. B naeane mbl 4OoMKHO
[06uTbca Toro, 4To6 bl NONL30BATE/IN HAaYa/IM UCNONb30BATb HALLM apPryMeHTbl A8 paLMoHanm3aumm
npoucweguero. NNpMem LUMPOKO MCNOJb3yeTca NONIUTUKAMMU.
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#7 CooTBeTCTBME IMOLUAM

Mbl Mmoxkem coobwmTb 06 oWwmnbKe B AeHb, KOTOPbIN OKPALLEH MNOJIOXKUTENbHbIMM accoumaumnamu. MNMpu stom
Mbl MOXeM CMelLaTb CoobLEeHMEe C pAAOM XOPOLLINX HOBOCTEN. K npumepy B Cneayolem pesn3e Mbl MOXKEM
paccKkasaTb 0 6 HOBOBBeAEHUAX, 5 ncnpaBieHHbIX owmnbKax, n 1 HaraeHHOM owmnbke B npownom penamse. MNpu
3TOM, ecnu owmnbKa oyeHb 6one3HeHHan Ana Nosb3oBaTeei, Mbl MOXEM pacnuncaTth AeTalbHblIM NAaH No ee
ncnpasfieHuto, YTobbl NO/1Ib30BaTENN BUAE/IN YTO Y HAC BCE NOA KOHTPOJIEM.

#10 HepooueHKa 6e3aeincTBus

Nobble nnaHMpyemble Hamu AeNCTBUA A0NXKHbI OblTb CBEPEHbI C KOAI/IEFraMM NO KomaHae. MHoraa
6e3nencTame n UITHOPUPOBAHME OLLUMOKM MOXKET BbITb XOPOLUMM pelleHMEM (TaK AenatoT MHOro KOMMaHui).
OAHaKo B HEKOTOPbIX CNYYasaX UTHOPUPOBAHUE MOKET CTaTb XyALWMM BapPUAHTOM.

#22 9P deKT ppeiimuHra

Bo Bpema nyb6anMyHOro npmusHaHma owmnbkm Ham cnegyet nsberatb GOPMyIMPOBOK, B KOTOPbIX NOAb30BaTeNN
cMoryT «yBuaeTb ceba» (#16 Ipdekt camopedepeHumnmn). MIOMUMO 3TOro Hawa KOMMYHUKALLMA HUKAKUM
06pa3om He JONKHA HANOMMHATL NO/Ib30BATE/HO O TEOPETUYECKN BO3SMOXKHbIX KaTaCTpOPUUECKMX
nocneactemax (#11 Owwunbka 6a30BOro nNpoueHTa).

#51 Mnauebo

MHorpa 6biBaeT None3Ho AaTb NOJ/Ib30BaTENSIM KaKyo-TO KHOMKY, A1a obecnevyeHns ux SMoLMOHaIbHOro
komdopTa. K npumepy moKHo A06aBUTb KHOMKY «CoobLWnTb 06 OWMOKE» Ha CTPaHMULE FAe Mbl CAMU 3HAEM,
YTO €CTb OWKNBOKa. NMoA0b6HbIN X04 MOMKET ObITb MONE3EH €CIN HAaM HYXXHO HEMHOTO BpemeHu (24 yaca?) gns
ncnpaBaeHns oWwmnbKuM.

#66 PeTpocneKTUBHOE UCKaXKeHUe

B 3aBMcMmocCTH OT Ny6IMYHOM AMCKYCCUM, KOTOPaA Havyanacb nocne nybamMkoBaHuA ownbKM, 0b6a3aTenbHO
HaMAyTCA «3KCNEPTbI», KOTOpble 6yAyT rOBOPUTb, YTO «3TO BbINIO OYEBUAHOY», /IULLb BONPOC BPEMEHUY» U T.M.
Ham KaTeropuyecku He cneayeT pearMpoBaTb Ha Takue BbiNagbl, T.K. 3T0 6ecnonesHo. Ecam mbl 3ameyaem
NOXOXKMe HACTPOEHMA CPean HaMX KOANEr — 3TO A0/XKHO ObiTb pe3Ko npeceyeHo.

#100 3 deKT 3aTyxaHusa

BONbLMHCTBO KPYMHbIX IANOB MOXHO Bbl1€YUTb CO BpeMeHeM. Ham HM B Koem cnyyae He cnegyet
OCTaHABAMBATL pa3BUTME NpoayKTa. OBHOBNEHMA AONKHDI BbIXOAUTL B LUTaTHOM pexume. Ham cneayet
n3beratb CUTyauUNi, rae Mbl CAaMM HEYAAHHO PasayemM 3HAYMMOCTb Npobaembl (17 deHoMeH HeraTUBHOroO
BOCNPUATUA).



