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#63 MNpoknaTHe 3HaHUA

Mpexae Bcero Ham cnegyeT cOCTaBUTb «llepcoHy» Halwero NpoayKTa. [MoMUMO 3HaHMA O HAAMYMKM YYBCTBA
asapTa y NOTeHUMaNnbHbIX NONb30BaTeNEN, HaM CieayeT NOHATb AeTau UX MOTUBOB. XO4eT 1M NONb30BaTe b
«ObITb NePBbIM», «N06eAUTLY, U NPOCTO 3apaboTaTb AeHbrn? OH XO4YeT AeHbIM Ha MNOKYMKY Yero-To
KOHKPETHOro, UAn nm ABuKeT abcTpakTHoe XenaHue pasboraTeTb? Bce getanu, ykasaHHble B [lepcoHe moryT
CbIrpaTh CYLWECTBEHHYIO PO/Ib Ha Pa3HbIX 3Tanax paboTbl ¢ Nosb3oBaTenem. Bce Hawm npeanonoxeHun
[ONKHbI MPONTM BaNMAALMIO NyTEM OMPOCOB Y4aCTHMKOB NpoekTa, A/B TecToB 1 T.n. Bce BbIBOAbI AONXKHbI
6bITb 3a40KYMEHTUPOBAHDI.

#99 MpeppaccysokK

Ham cnepyet onpeaenuntb Bce TUNbl NPeAPacCcyAKoB, KOTOPble CO3HaTeIbHO MaKn 6ecco3HaTeNbHO
NPOABAAOTCA Y Hawewn ayantopun. Co3HaTeNbHble NpespaccygKkn MoryT ObiTb BbIBEPEHbI MyTEM NpOBeAEHMUA
onpocos. becco3HaTenbHble — co3aaHMem A/B TeCToB M aHa/IM30M MOBEAEHUYECKUX NATTEPHOB. ITU 3HaHUA
NOMOIYT HaM YMEHbLNTb ANCKOMGOPT NO/Ib30BaTeEel, NyTEM ONTUMM3ALUM BUAMMOTO MaTepuana. B
HEKOTOPbIX CNYYaAX 3HAHUA NpeapPaccyAKOB AaAYyT HAM BO3MOXKHOCTb NOAKPENNATbL YYBCTBO a3apTa
no/sib3oBaTeNen NoKasbiBaA «CYACTIMBbIE YAC/Ia» B Pa3HbIX YacTax npoaykTta (777,999 u 1.n.).

#74 ekt AaHHuHra-Kprorepa

Ham cnegyeT noHATbL KaKMe rpynnbl HAaWKWX NoJ/ib30BaTeNnei NoABepPKeHbI Pa3ayToMy YyBCTBY COOCTBEHHOM
BaXKHOCTU U OLUMOKam B OLLEHKE CBOEN KOMMETEeHLUUU. B 6ONbLLIMHCTBE C/ly4yaeB, TakKUX NOAb3oBaTeel BblaaeT
YypesMepHO yBEpeHHas MaHepa Peyn U NbCTUBOE MHeHMe o cebe (#69 IddeKT cBepxyBepeHHOCTH).
AfanTvpys Hawy KOMMYHUKaLUMIO NOA IbCTUBOCTb TAKOM FPYNbl, Mbl MOXKEM NOATO/IKHYTb UX K HYXKHbIM Ham
AencTemam.

#92 3ddeKT npumaHKu
Ecnum npu aHanu3e nonb30BaTEIbCKOrO NOBEAEHUA Mbl 3AMETUM, YTO KaKOM-TO BbIOOp AaeTcA Noab3oBaTeNnAM
C/IMLWKOM [,0/1TO, Mbl MOXEM «NOATONKHYTb» UX A06aBUB Ha CTPaHULY NPeanoKeHNe-MyCTbILWKY.

#18 3ddeKT NnprUBA3KKU
Noboe BMAMMOE YMC0 Ha NpoeKTe, byab OHO B KOMMYHUKALMN, MHCTPYKLUAX TNOO NpUMepPax A0KHO
nucaTtbea ¢ yyetom addeKTa NpuBA3KK, M ero BansHuem Ha workflow B KoTopom HaxoguTcsa nonb3oBaTensb.

#61 Marundyeckoe 4ncno 7+-2

Mbl MOXKeM CO3HaTeIbHO HapyLWKUTb 3aKOH Munnepa 4Tobbl YCNOXKHUTL NONb30BATENIO aHANIN3 KaKUX-TMH0
AaHHbIX. Hanpumep, Mbl MOXKeM AepKaTb YACN0 NOAKOHTPObHbIX NONb30BaTeNto GaKTopoB B npeaenax 9-12.
Monb3oBaTenb, HAXOA4AChb Ha rPAHN CBOMX CNOCOBHOCTEN 3aNOMMUHaHMA ByaeT UCNbITbIBaTb AUCKOMOOPT,
KOTOpbI He ByaeT cAnwKom 60blubIM YTOBbI NPEKPATUTL y4acTMe, U NPKU 3TOM ByZeT pasKuratb B HEM
4yBCTBO a3apTa.

#2 Cucrematmuyeckan ownbka BHUMaHUA

Mbl MOXKem co3aaTb B NPOAYKTE HOBYIO «LLeHHOCTb» B Npodune nonb3osartens, caenatb ee nybanyHoii.
Hanpumep, 3TOM LEHHOCTbIO MOTYT ObITb BUPTYya/ibHblE KOYKU NPECTUXKAY, NONYYAaEMbIE 33 YYACTUE B KaKUX-TO
meponpuatuax. [axe camomy 6e3pas3iMyHOMY NONb30BaTE/IO B KAKON-TO MOMEHT CTaHET MHTEPECHO
CPaBHUTb CBOM OYKM C OYKAMM APYTMX Y4aCTHMKOB NPOEKTa. Ham »Ke 3TO gacT ewe o4MH pblyar BANAHUA.
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#86 MNpepgnouteHUe HyNEBOro pUCKa

Ecnm Ham HY)KHO, 4TOObI NOIb30BaATE/Ib NPUHAN KaKOe-TO BaXKHOE A/1A HAC pelleHMe, Mbl MOXKeM «0b6epHyTb»
9TO pelleHne caenaB akLeHT Ha HYNeBOM pUCKe A4 Nonb3oBaTens. B cpese azapTHbIX Urp Takoe
npeanoxeHune 6yaeT CUAbHO KOHTPACTUPOBATL C KOHTEKCTOM NpoayKTa (#20 3¢ deKT KoHTpacTa), U C BbICOKOM
BEPOATHOCTbIO OyAeT NPMHATO NO/b30BaATENEM.

#93 3¢dPeKT HeoaHO3HAYHOCTH

Ewe oaHa MoLHaA TeXHUKA NOATAaNKMBaHMA 3dEeKTUBHO paboTatowan B aTmocdepe azapTa — 3TO co3gaHue
«NPepNoXKeHNM-pa3BUNOK». B TaKMX NpeanoxeHnAX Noib3oBaTeNto npeaaaraetca 2-3 BapuaHTa 4encTBus,
cpenu KOTOPbIX HY)KHOE HaM peLleHWe B CPAaBHEHUN C APYTMMU UMeeT O4HO3HAYHO 61aronpuATHbINA UCXOA.

#76 Unnio3mna KoHTpons

Mbl MOXKeMm 3anycKaTb N0/1b30BaTE/IbCKME OMPOChI B pamMKax TeX BapUaHTOB, KOTOPbIE OANUHAKOBO NOE3HbI
AnA Hawero 6usHeca. 9TO NO3BOUT HAM YKPENUTb BePy NOb30BaTeNEN B HALLY KMPO3PavYHOCTbY U
«cnpaBegnnBocTb» (#47 Bepa B cnpaBeannBbii mup). NMoaobHble AecTBMA MOMOratoT C yAepKaHMEM
nonb3oBaTenei Ha nnatpopme.

#64 dddeKT npoKeKTopa
B 3aBMCMMOCTM OT CNeundUKM Hawero NPoAyKTa Mbl MOXKEM PasayBaTb YCNEXW HALIMX NONb30BaTeNnen
BbICTaBNAA UX Ha Ny6MKy (a Heyaaum CKpbIBaTh).

#6 3abbiBaHUe 6€3 NoACKa30K

Mbl MOXKeM NepuoanYecKM HanOMMHATb M0/Ib30BATE 0 O TOM XOPOLUEM OMbITe, KOTOPbIN OH NOAYYMA Ha
Hawem npoekTe. Mbl MOXeM yBeIM4YNBaTb MOLLHOCTb NONOKUTE/IbHbIX SMOLUI, HANOMMHaA 06 3TOM B
MOMEHTbI KOrAa y NoNb30BaTeNs yXe Xxopouwee HacTpoeHue (#7 CooTBeTcTtBUE IMOLUAM). JTMBO, Mbl MOXKEM
HaNoOMMWHaTb NOb30BATE/I0 O XOPOLUMX COOBLITUAX C LENbI0 YAEepKaHUA ero Ha NpPoeKTe Noc/ae Kakoro-To
HeraTMBHOro MHUMAEHTA.

#17 deHOMEH HeraTMBHOro BOCNpPUATUA

Mpu pa3paboTke KOMMYHMKAUUK, HAM CAeayeT YYNTbIBaTb HACTPOEHUE NONb30BaATENEN B MOMEHT KOr4a OHU
ee yBnaaT. Ecim mbl He BoBpema 0b6paTtMMcA K N0Nb30BaTe/t0 C KAKUM-TO NPeaoKeHNEM,
NoApasyMeBatloLLMM TpaTy AeHer/BpemMeHn, 3TO MOXKET NoB/eYb 3a COBOI ero 0TKas oT NPOAYKTa.

#79 NMnepboanyecKoe AUCKOHTUPOBaHME

B npoayKTe, noapa3symesatowem a3apT, N0Nb30BaTeNN € 0COObIM YA0BONBCTBMEM PACCMATPUBAIOT
«MFHOBEHHbIe» NpeanoXKeHUA C rapaHTUPOBAHHbIM UCXOA40M. [TOHUMaHWe 3Toro AaeT HaM BO3MOXKHOCTb
COCTaBAATb NPeASIOKEHMA TAK, YTOObI Mbl MOr/IM 3apaboTaTb Ha OTCYTCTBMW TEPMNEHUA NONb30BaTeNEeN.
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#73 3P PeKT «CNOKHO-NEerko»

B npoayKTax, nogpasymeBatowmx paboTy ¢ asapTom He 0b6a3aTeNbHO ynpoLlaTh 103abuantn Bcex
KOMMOHEHTOB. TaK, MHOTAa HaM MOXKeT NOHaA0bUTbCA YCNOKHUTL KAKON-TO NpoLecc, co3aaB
pononHuTenbHble waru B workflow—e.

#21 OwmnbKa pasnnueHus

Mpu pa3paboTke OHMAaNH Ka3nHO/BYKMENKEPCKON KOHTOPbI Mbl MOYKEM NMOKa3biBaTb «BbIMIPbILLIW» U
«NoparkeHMA» UTPOKOB Pa3[ebHO, YTOObl OHM HE MOT/IN CPAaBHUTb PA3HULLY M PA304apPOBATLCA U3-3a
KOHTpacTa. MoMMUMO 3TOro, Mbl MOXKEM MOKa3blBaTb OTAE/IbHO CYMMbl A€MN03UTA U BbIBOAA.

#22 9P deKT ppeiimuHra, #16 dpdeKr camopedepeHumnmn
Yem rpamoTHee cobpaHa uHpopmauma o NepcoHe Hawero npoaykTa, Tem adpPpekTnsHee MoxKeT bbITb dopma
NoAayun Hawen KOMMYHUKaLUN.

#24 3aKkoH Bebepa-PexHepa
NMoHMMaHKe 3Toro 3aKoHa HeobxoAMMO, YTOObI FPAaMOTHO HalaHCUMPOBATb TOH Hallel KOMMYHUKaLUMK, a
TaK)Ke pasmepbl NpeasiaraeMbix 60HYCOB/NPOMO aKLUMA.

#30 3 deKT cTpayca

Ecnm mbl 3Haem, Kakne anemeHTbl MPOAYKTa MOTYT MPUYMHUTL NOJIb30BATE/N0 IMOLMOHANbHbIA ANCKOMDOPT
Ham cneayet onpenennTb Kakne M3 HUX MOXKHO ybpaTb, @ KaKMe CKPbITb, TaK, YTOObI N0/Ib30BaTENb MOT
YBUAETb UX TONbKO KOTAa eMy AeNCTBUTE/IbHO 3TO HYXKHO.

#59 Owmn6bKa BbiXKMBLLEro, #25 MpeaB3aToCTb NOATBEPKAEHUSA

Mbl MmOXXem NpeaocTaBAATb NOAb30BATE/IO TO/IbKO Te AaHHble, B KOTOPbIX YKa3aHbl €ro ycrnexu, Kak pesynbtaT
ero azapTHoro nosegeHus. Kctatn, nogobHble npuembl 3anpeLleHbl KOMNaHMAMM, NPeaoCTaBASIOWNMMM
NINLLEH3UM Ha OHNANH TOTANM3aTOPbI U KasnHO.

#101 MpaBuno KynabMMHaLUK U 3aBepLUEHUA

Mbl MOXKeM BblAaBaTb N0/b30BaTENAM HEOONBLLON, HO NPUATHBLIN BOHYC NO 3aBEPLUEHMIO KaXKA40M CECCUM
MCNONb30BaAHMA NPOAYKTA. Bbl MOrM BUAETb NOXOXKMNE KBOHYCbI», KOTOPble pa3Hble BebcalTbl «4apAT» HAM 3a
nocelieHne NpoekKTa.

#

Mpu paboTe ¢ 4yBCTBOM a3apTa HAM TaKkKe byaeT N0Ne3HO 03HAKOMUTLCA CO CAeAYIOWMMM UCKAKEHUAMM:
#40 OwnbKa urpoka, #41 OwmnbKa «ropaveit pykn», #85 dppekT nopuum, #81 UppaumoHanbHoe
ycuneHue, #67 OwmnbKa nnaHMpoBaHus.



