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#47 Bepa B cnpasegiuBbiv Mup
BoNbLMHCTBO Ntogeit BEPUT, YTO MUP YCTPOEH CNPaBEeA/IMBO M YTO KaXKAbIA MNOMYyYaeT TO, YTO 3aCNyKMUBAET.

#91 PeakTMBHOe conpoTusaeHue

B cuTyaumm, KoTopas noapasymeBaeT COMHEHME B YbUX TO C/I0BAX (Hanpumep — pelleHne gucnyTos), ntoam
NO-yMONYAHUIO HAaNpAXKeHbl. He cnefyeT MHTepnpeTMpoBaTh X IMOLIMOHANbHbIE PEAKLUM KaK
[0Ka3aTenbCcTBa Yero nbo.

#74 ekt AaHHuHra-Kprorepa

MHorune ntoamn CKAOHHbI K NpeyBeNnYeHnto YPOBHA CBOEN KOMMNETEHTHOCTU. OHM OTINYAIOTCA BbICOKOMEPUEM,
NIbCTUBOM npepcTasneHnn o cebe (#69 IpdekT cBepxyBepeHHOCTU), a TaKKe yBEPEHHbIM TOHOM peuun.
CnepyeT NOHMMaTb, YTO 3TN NOAM HE NTYT U He NpUTBOPAIOTCA. OHM NPOCTO He cNOCOOHbI 06 LEKTUBHO
OLLEHUTb CBOWU CMOCOBHOCTH.

#64 dddeKT npoKeKTopa
HekoTopble ntogu, oxunaan BbIHECEHUA PeLUeHMA No CBoeMy Aeny, BeayT ceba HeobblbYHO, CTpaHHO. YacTo aTo
H6blBaeT BbI3BAHO TEM, YTO MM KaXKeTCA YTO UX AEeNCTBUA KBCEM BUOHbI».

#63 MNpoknaTHUe 3HaHKUA

Ecnn mbl co3aaem KaKoM-TO MeXaHM3M peLleHna ANCNYyToB ANA CAYKObl NoAAEePKKN, Mbl MOXKEM
NpPeAoCTaBUTb MM MHCTPYMEHTbI 417 MPOCMOTpa 3anucen geictenit (logs) nonb3osatenei. ITo NOMOXKET
HaWKWM Konneram ropasgo 6onblie, 4em NonbITKM BbIACHUTb NOTUKY AEMCTBUIA NONb30BaTENEN.

#48 dddeKT aBTOpUTETA

Ham cnepyet 06bACHUTbL NONBb30BATENAM CTENEHDb BNACTM, KOTOPON 061a4aeT NLO BbIHOCALLEE pelleHne
(Hanp: MogepaTtop, AamuHUCTpaTop U T.MN.). Yem 6onee Npo3payHoO U NOHATHO Mbl 3TO CAENAEM, TEM MEHbLUE
nonb3oBaTenu byayT CKAOHHbI K 06CYKAEHMIO BBIHECEHHbIX UM PeLLeHUN.

#17 deHOMEH HeraTMBHOro BOCNpPUATUA

[ake ecnv B 60NbLIMHCTBE C/ly4aeB BbIHOCUMbIE peLleHMA NAYT Ha NONb3y NONb30BaTENO, NPU NEPBOM Ke
OTpULLATEIBHOM pPeLleHMN OH MOXKET BO3SMYTUTLCA. Ham He nmeeT CMbIC/1a aneninpoBaTb K Tomy, 4To «B 95%
CNy4yaeB peLleHnA BbIHOCUAUCH B BalLy NOAb3y» M T.M. [ogobHas nonb3oBaTeNbKcaa peakLma OCHoOBaHa Ha
IMOLMAX @ HE NOoTUKe.
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#19 KoHcepBaTHM3Mm (NnepecmoTp cuctemMbl BepoBaHuii), #22 dpdeKt ppeitmunHra

B npeane, «obeptka» ntobbix HALWMX peLIeHNI, ONKHA BCErga COOTBETCTBOBATb BEPOBAHMAM U LLEHHOCTAM
Hawewn ayantTopummn. Ytobbl MCNONBb30BaTb 31EMEHT KOHCEPBATU3Ma B KOMMYHUKALMM HAM cnegyeT ¢ CaMoro
Hayana BbINMCATb KAOYEBbIE LLEHHOCTU, ABNAIOLLMECS OOWMMKN ANa Halwel ayantopun (HKenatenbHo, Ha
cTagmm cosgaHua «MepcoHbI»).

#37 AHeKaoOTHUUYECKOe cBUAeTeNnbCTBO, #82 ddeKT reHepaummn
Ecnn nonb3oBaTenb UCNONb3YET B CBOMX apryMeHTax cobbITUA, KOTOPbIe COrNacHO AAaHHbIM CUCTEMbI HUKOTAa
He NPOUCXOAMIN, HE CneflyeT CUUTATb ero JIKELLOM.

#44 OcHoBHana owmnbKa aTpmnbyummn

BbIHeceHHble peleHna JONXKHbI BCEeraa BKAOYaTb B ce6A Kak BHELWHWeE, TaK U BHYTpeHHUe dakTopbl. Ecam mbl
byaem o6BbACHATL NO/Ib30BATENIO PeLLleHMEe, KOTOPoe HBbl0 NPUHATO B yLLepb ero MHTepecam ero MYHbIMU
Hef04YeTaMM — 3TO BbI30OBET PE3KO HEraTUBHYIO peakumto. Ecam ke mbl 6yaem 06bACHATL Halle pelleHue,
NPUHATOE B €ro Nosb3y, UCKAOUYUTENIbHO BHELWHUMW 0BCTOATENBCTBAMM — Mbl /INLWb CHU3MUM €ro YPOBEHb
yO0BNETBOPEHUA.

#49 3abnyKaeHue HageXXHOCTU aBToOMaTU3auun
Monb3oBaTesib MOr OLWMBUTLCA M3-32 COBETOB Hallel cuctembl. Mbl MOTIN HE 3aMEeTUTb, Kak CUCTEMHbIe
«KCOBETbI» N «PEKOMMEHAALMNY» NOATA/IKUBAIOT NO/Ib30BaTENEN K OLUMOOYHbIM AEUCTBUAM.

#93 3dPeKT HeoaHO3HAYHOCTH
BbIHOCMMOE pelleHne JOMKHO BbITb O4HO3HAYHBbIM A8 NOHUMaHUA. Mcnonb3yemble Hamu GOPMYTIUPOBKU
OO/IKHbI UCKNHOYaTb pPasHoUTeHUsA (#62 Unnto3maA npo3padyHoCTK).

#70 9P PeKT coumnanbHOI XKenatenbHOCTU
Mbl MOXKeM NCcnoNb30BaTb 3PDEKT COLMANbHON KeNnaTeNbHOCTM ANA KMNOATANKMBAHUA» NOMAb30BaTENA K
NPUHATUIO PE3YNbTAaTOB HALIMX PeLEHU. ITOT NPUEM LUMPOKO UCNONb3YETCA NOANTUKAMMU.

#33 3 deKT cnenoro nATHA
Ham He chegyeT 06bACHATL NONb30BaTENIO, YTO NPO61EMA B €10 KOTHUTUBHbIX UCKAYXKEHWUAX, MbICAUTENBHbIX
npoueccax. [laxke ecnum y Hac ecTb 6e3ynpeyHble aprymeHTbl — HAM HUKOr4a He CTOUT 3TOro Aenathb.

#
B KOHTeKcTe paboTbl C MeEXaHM3MaMM NPUHATUA peLleHnit ByaeT TakKe Nose3Ho 03HaKoMUTbes ¢ #81
UppaunoHanbHoe ycuneHue.



