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#63 MNpoknaTHe 3HaHUA

Ham cneayeT NoHATb Kak NONb30BaTe/IN OTHOCATCA K yaanaemomy GyHKLUMOHany. Hawe nmyHoe mHeHue He
MmeeT 3HaYeHus. Mbl AONKHbI CBEPUTL C KOIJIEFAMM BCE HaLLM NPeANON0XKEHUS O TOM KaK MU3MeHeHua byayT
WMHTEPNPETUPOBaHbI MONb30BaTENAMM. ITA Ke MHPOPMaLMA HaM NOHAZ0OUTCA ANA CO3a4aHMA NPABUIbHOM
KOMMYHWKaLMK 3TUX peweHni (#22 IpdekT dpeitmuHra).

#46 ®YHKUMOHaNbHAA 3aKpPenaeHHOCTb
OcobeHHO OCTOPOXKHO HAaM cneayeT NOAXOAMUTb K yAANEHUIO 3N1eMEHTOB ABAAIOLLMXCA YAaCTblOo KaKoro-nmbo
npouecca (workflow).

#83 Henpuartue notepb

YacTo, oropyeHune nosnb3osBaTenei byaet HENPONOPUNOHANBHO CTENEHN NCNONb3YEMOCTU YAANEHHOTO
byHKLUMOHana. Ytobbl CMArYMTL NONb30BATE/IbCKOE HEFrOA40BAHME, Mbl MOXKEM B TOM Ke penuse, rae yaanaem
bYHKLMOHAN — 4To-TO A,06aBUTD.

#88 dpdeKT BnageHusn

[axke ecnv nonb3oBaTe/lb HE NPUTPArMBaJICA K KAKOMY-TMOO KOMMNOHEHTY NPOAYKTa, camoro ¢aKTa, YTo Yy Hero
Obln K HEMY AOCTYN A0CTaTOYHO, YTODObI OH CYUMTAN 3TOT KOMMNOHEHT CBOEN COOCTBEHHOCTbIO. [T03TOMY Ham
cneayet TWwartenbHO noabupaTb cnoBa B 06bACHEHMAX Halnx AeicTBui. OTCbINIKA K CTAaTUCTUKeE
MCNONb30BaHUS KOMMOHEHTA MOKET ObITb BOCNPUHATA Pe3KOo HeraTuBHoO. Ecnum pelweHune o6 yaaneHum
dYHKUMOHaNa 6b110 NPUHATO HaMK He 06CcyAnB 3TO C NOAb30BATENAMM, OHM MOTYT Ha3BaTb HALLM AEeNCTBUA
HeYyecTHbIMW U HecnpaseansbiMu (#47 Bepa B cnpaBegnuBbiii mup, #91 PeakTMBHOE CONPOTUB/IEHUE).

#86 MNpepnouteHne HyNEeBOro pUcKa
O6bACHAA Hale peleHne yAaINTb KaKyo-TO YacTb NPOAYKTA, Mbl MOXXEM anenInpoBaTb K CTPEMIEHUIO
NONIHOCTbIO YOpaTb Kakne-nnbo puckm gna nonb3osBaTenen.

#3 3pdeKT nnno3nm npasgbl

Ecnm mbl npeanonaraem pesko HeraTMBHYHO NOJIb30BATENbCKYHO PEAKLMIO, Mbl MOXEeM 33 HECKO/IbKO MecAaLEeB
A0 penusa nybanKoBaTb MaTepuanbl ANCKPEAUTUPYIOLLME TOT KOMMNOHEHT CUCTEMbI, KOTOPbIA Mbl CObUpaemca
yoanutb. aea B8 Tom, 4Tobbl B AieHb yaaneHnsa GpyHKLMOHANA NONb30BaTENIN MOT/IM COCNATbCA HA KaKne-To
«MNOCTOAHHO NOABAAIOLWMECA MaTepUabl» CBA3AHHbIE C YAa€HHbIM KOMMOHEHTOM. 3TO MO3BOAUT UM Nerye
paunoHann3oBaTb Npoucllellee. 3TOT NPMEeM aKTUBHO UCNO/Ib3yeTCA B NOIUTHKE.
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#5 IpdeKT KOHTEeKCTa
Mbl MOXKeM NepeHecTM KOMMOHEHT B Ty YacTb NPOAYKTA rae oH 6yaeT BbiNaZaTb U3 KOHTEKCTa. Kakoe-To
BPEeMSA CNyCTA Mbl MOXEM YAA/INUTb KOMMNOHEHT KaK «HeyA006HbIM U pa3aparkatowmx Nonb3oBaTenem».

#16 3dPeKT camopedepeHuun

Jioboit anemeHT NpoayKTa NOANUTLIBAOLWMIA 370 NOb30BaTeNA ABAAETCA 0CObeHHO BaxKHbIM. Ham cneayet
O4YeHb OCTOPOXKHO paboTaTb C KOMMNOHEHTaMM NPOAYKTA, B KOTOPbIX NO/b30BaTeENN «BUAAT cebax». K npumepy,
HaM MOMKET NOKa3aTbCA, YTO NPUCTaBKa «peMnym» psaaom ¢ HUKHEMMOM Nob30BaTeNeNn INLWHASA, T.K. HE
HeCeT HMKAKOM CMbICNI0BOM Harpy3kn. OgHaKo ecnm mbl ee yaananum, Nnoab3oBaTe M MoryT nepectaTb
npoanesaTb NoANUCKY, NMH60 Ha4aTb MacCOBO YXOAMUTb HUYEro Ham NPU 3STOM He FoBOpA.

#19 KoHcepBaTM3M (NnepecmoTp cMCTEMbI BEPOBaHUiA)
PaboTtan c KOHCepPBaTUBHbIMM NOIL30BATENAMMN HAM CAEAYET AEPXKaTb KONNYECTBO USMEHEHWUI HA MUHUMYME.

#21 OwmnbKa pasnnueHus

NHoraa nonb3oBaTenam 6biBaeT COXKHO OLEHUTb NOCNeACTBMA N3MeHeHU. OCO6eHHO, ecnm 3T 3MEeHeEHUA
3aTparMBaloT HECKOIbKO Pa3HbIX KOMMOHEHTOB NPoAyKTa. Xopolen naeen MoxKeT ObiTb HAarNAAHbIA NOKa3
N3MeHeHWUN Ha ogHOM M306paxkeHnn B popmate «Jo» n «lMocner.

#27 PaumoHanusayma nocae nokynKku
Ecnn mbl yaanaem KOMMNOHEHT KOTOPbIA aKTUBHO MCMO/Ib30BA/ICS B HAWWMX MapKeTUHT maTepuanax, nnbo post-
purchase matepuanax, y Nosib3oBaTeneit MoXeT NOSBUTbCA YyBCTBO, YTO UX OOMaHy U,

#74 d ekt AaHHuHra-Kprorepa

B HEKOTOPbIX CAyYanax NOAb30BATE/IN MOTYT BO3MYLLATHCA UBMEHEHUAMM AarKe HE MOHUMAA UX CMbICaa. ITO
ocobeHHO aKkTyanbHO B cpede B2B, rae 4acTo nonb3oBaTento MoXKeT 6biTb yA06HO CKPbITb CBOIO
HEKOMMNETEHTHOCTb Nepes PYKOBOACTBOM, CCbINAsCb HA KBO3MYTUTE/IbHbIE U3MEHEHUAY B MPOAYKTE.



