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#70 9P PeKT coumnanbHOI XKenatenbHOCTU

YauLe Bcero oTcyTcTBME MAM OAHOOOPA3HOCTD MHEHUI NPOANKTOBAHO KeNaHMEeM AaBaTb OTBETbI, KOTOpble
npeanoyTUTeNnbHee oA OKpyKatowmx. KTO-TO MOXKeT 0TBeYaTb «npeanoyTuTesibHee», YTobbl NOHPABUTLCA
PYKOBOACTBY, KTO-TO, YTOObI M36eKaTb KOHONMKTOB (30 ddeKT cTpayca), a KTo-To, 4Tobbl n3bexkaTb BONPOC
T.K. Y HEro HeT nHTepeca B AUCKyccun. CnepBa Ham HYXKHO NOHATb NPUYNHY MOTYAHUA/MYCTOro MHEHUA (Npu
3TOM AN1A KaXKA0ro y4aCTHMKa KOMaHAbl OHa MOKeT bbITb CBOEI), a 3aTeM npopabaTtbiBaTb AENCTBUA NO
BOB/IEYEHUIO KONNETUN B AUCKYCCUIO.

#69 dddeKT cBepXyBepeHHOCTH

YacTo NpUYNHOM MOTHaHUA KOANET SBAAETCA Ype3MepPHas YBEPEHHOCTb C KOTOPOM ApYyrue y4acTHUKM
KOMaH/bl OTCTaMBalOT CBOM MAEWN. B TaKnx cnydaax Ham cneayeT NonpocuTb YBEPEHHOro Konnery, 4YTobbl oH
cam BOB/eKan konner B gnanor. Mpu aTom BaXKHO, YTOObI 3TO A€1aN0Ch C yBaxKeHNeMm, 1 6e3 40N UPOHUK,
KOTOpas NpMCcyLla HEKOMMNETEHTHbIM CBEPXYBEpPeHHbIM ntogam (#74 dddekt JaHHuHra-Kprorepa).

#73 3P deKT «CNOKHO-NEerko»

NHoraa cama atmocdepa U HerlacHble NpPaBuaa, KOTOPbIM CieAyeT KOMaH4a CO34at0T YyBCTBO CIOXKHOCTU, He
NO3BOAA OTKPbITO NOAENNTLCA MHEHMEM, TMH0 3aaaTb Bonpoc. YTobbl 3Toro ns3berkatb, Ham cnegyet
KOHTPO/IMPOBATb OOCYKAEHUA C NOMOLLbIO NOBECTKM (agenda), a TakKe Ha3HaAYUTb MogepaTopa, KOTOpPbI
6yaeT BoB/NeKaTb BCEX B PA3rosop.

#58 CmeweHne HOpMmasnbHOCTU

MHorpa Hawu Konnern He MOHMMALOT, KaK UX MHEHWE MOMKET NOB/INATL Ha NPOEKT. MM KaxeTca, 4YTo 3aBTpa
«BCe OyAEeT TaK Ke», U KaK cneacTBue, oHM BeayT cebsa HeMTpanbHO, n3beras BCAKOro BOBAEYEHUSA B
Anckyccuto. Ytobbl BOBAEYb TaKUX KOAMEr B AMA/I0F, HAM C/ieAyeT NOoKasaTb MM, NOYEMY Mbl CYMTAEM UX
MHEHWe BaXXHbIM. Hawin cnoBa Ham ciedyeT NoAKPENNATb AENCTBUAMM, KOTOPbIE BbINOJIHAIOTCA C Y4ETOM UX
MHEHWIA.

#72 3ddeKT noxHoro cornacua, #62 Unno3ma npo3pavyHoOCTU

Ewe oaHa pacnpoctpaHeHHaa npobaema, U3-3a KOTOPOM 104U TOBOPAT MEHbLUE YEM HYXKHO, 3TO
YBEPEHHOCTb, YTO «BCE AYMAIOT TaK¥Ke». JINYHO A, HA NepPBOMN BCTPeYe C y4aCTHMKAaMM HOBOTO NPOEKTA
HECKO/IbKO pa3 NoAYEepPKMBALO YTO «TO, YTO OYEBMAHO AN1A BAC, O4EBMAHO TONbKO ANA Bacy». Al Bceraa
CTPeMAICb co34aTb aTMmocdepy, rae ntogu He byayt 60ATbCA, YTO MX BONPOC ByAeT Ka3aTbCA «IAynbim»,
«NOBEPXHOCTHbIMY», TNBO «CAANLLIKOM O4EBUAHbBIMY.

#48 dpdeKT aBTOpUTETA

Ewe ogHa nonynApHaa NpuyYMHa, No KOTOPOM HaLM KOAern monyat nam 6e3gymHo ¢ HaMu COrnaLlakoTca —
CKNOHHOCTb K NPUHATUIO MHEHMA aBTOPUTETHOM GUrypbl. FPaMOTHbI MeHeaKep eLLe B CAaMOM Havane
06CYyKAEHUA AO0/IKEH NOAYEPKHYTb, YTO €r0 MHEHWE HU YeM He OT/INYAETCA OT MHEHMUA OCTaNbHbIX.

#

B 3akntoueHne f06aBt0, YTO NAOPANN3M MHEHUM, TAKXKE KaK M NPMBbIYKA 3a4aBaTbCA KOYEBUAHBIMU»
BOMPOCAMM U CTaBUTb NOJ COMHEHME YXKe NPUHATbIE HAMU PeLUEeHMA — 3TO TO, K YeMY Mbl B KOMAHZE A0/KHbI
CTPEMUTLCA NOCTOAHHO. MooLWPAA B KOMaHAEe NPAKTUKM NPU KOTOPbIX KONNEr AeNatoT CoLManbHO
)enaemble/nonynsapHble 4enCcTBMA, Mbl yBUBAEM TaNaHT U MHAMBUAYANbHOCTb HalWKMX Konner (#50
MpucoeguHeHne K 60/bLUNHCTBY).



