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#63 MNpoknaTHe 3HaHUA

Ham cnepyeTt noctapaTbCsA NOHATb MMPOBO33peHMNE Hawero Konnern. Kakme momeHTbl B paboTte ¢ KOmaHAoM
ONA Hero BarkHee Bcero? [ae HaxoaaTca KKPacHble IMHUUY, 32 KOTOpbIMKU Ntoboe 0bcyXKaeHMe OH couTeT
HanagKow Ha cBoe 3ro? CneayeT NOHUMATb, YTO 06bI4HO, Npo6aema He B caMom PaKTe HEKOMMNETEHTHOCTH
Kon/1erun, a ero HecnocobHoCTM 3To oco3HaThb (#74 b dekT laHHuHra-Kprorepa, #33 3¢d ekt cnenoro natHa).
Ecnu ke OH 3TO 0cO3HaeT, Torga npobaema HeceT BpeMeHHbI XapaKTep - 1Mb0 OH Pa3oBbETCA U MONYYUT
HeobxoAMMble 3HAHMA, MO0 NOKMHET KOMaHAy.

#72 9P deKT noxkHoro cornacua, #89 IdpdeKr obpatHoro geiicteunsa

Ham cnenyeT NoCTOAHHO NepecnpalmMBaTb MeHEe KOMNETEHTHbIX KONIEr KaK OHU MHTEPNPEeTMpPOBanu
noNy4yeHHy nHbopmaumto. Mbl L0/ KHbI HANOMUKHATL cebe, Y4TO y Hac ¢ Konneramum Bcerga byaeTt PpacCUHXPOH
B MOHMMAHWUWN CUTYaLMUN.

#81 UppaumnoHanbHoe ycuneHue

Ham He chegyeT Bo3naratb BUHY 3a KaKyo-TO OLUIMOKY Ha O4HOrO HEKOMMNETEHTHOTO y4acTHMKA KOMaHAbl. Mbl
AOJIKHbI CTPEMUTBLCA CO34aTb aTMOCdepy, B KOTOPOW OTBETCTBEHHOCTb 3a OLIMOKM (M ycnexu) HeceT BcA
KOMaHAa.

#94 UndopmauMOHHOE UCKaXKeHue, #62 NUnnto3ma npo3payvyHoOCTH

Ham cneayet nposABasaTb 0COBY0 64UTENBHOCTD, KOrAa OT Hac TPebYIOT AeNCTBUIA ABAAIOWMXCA NUWHUMN/HE
NPUHOCAWMMM NOAb3bl. Mbl MOXKeM onncaTb AeNCTBUA, KOTOpble COBMpaeMca BbINOAHUCTb, U MONPOCUTb
KONNEery yKka3aTb KOHTPO/IbHbIE TOYKM, AOCTUNKEHNE KOTOPbIX, KAK OH CYMTAET, MpUHeceT Nonb3y. Mpumep: Mbl
3HaeMm, YTO pesn3 NPoAYKTa B Havase CeHTABPA He yaacTcA. Tem He MeHee, Hal HAaYa/IbHUK NOPYYUN
NPOBECTU elle OA4MH AaHANN3 pbiHKA. Mbl onncbiBaem MeTog, No KoTopomy byaem NpoBoAUTb aHANM3, U
bopMy AaHHbIX, KOTopble ByAyT Ha BbixoAe. 3aTeM Mbl MPOCUM HaYaIbHMKA YKa3aTb, NPU AOCTUXKEHUM KaKUX
MMEHHO pe3y/IbTaTOB, OH U3MEHUT peLLeHmMe O 3anycKe B ceHTABpe. ECM HaYaNbHMK B 3TOT MOMEHT NOMMET,
YTO OT/ZIOXKUTb PEIN3 NPOAYKTA — 3TO Hen3beXKHO, BOSMOXKHO OH OTMEHUT NOPYYEHME U CIKOHOMMUT LECATKM
Yyacos 6ecnonesHom paboTbl.
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#69 dddeKT cBepxyBepeHHOCTH, #77 Unnto3opHoe NpeBocxoncTso

Ham cnepyet co3gatb atmocdepy, B KOTOPOM Ntobble yTBEpKAeHMA He byayT KOHeYHbIMKU 6e3 nx
PaCcCMOTPEHMUA APYTMMM YYaCTHUKAMMN KOMaHAbl. ECin mbl chyydaliHO nepegagmm BAacTb 3a NPUHATUE
peLleHnin HEKOMNETEHTHOMY KO/I/1Iere, Mbl PUCKYEM YyTPATUTb NAKOPATN3IM MHEHUIM B KOMAHAE, U HaHEeCTH
CYyLLECTBEHHbIM Bpes, NPOeKTy.

#31 Cy6bbeKTMBHOE NpUpaHNe 3HAYNMOCTH

Ecnn mbl 3amedaem, 4TO Konnera Ucnonb3yeT Noayvyaemyto MHGOPMaLMIo AN NOAYEPKUBAHUA CBOUX
ybexaeHui, Torga Ham cneayeT pasrpaHnUYnTb ero IMYHbIN MHTepec, OT uenei npoekTa. Ecam ero ybexxkgeHus
NPUHOCAT NPOEKTY NONb3y — TOTAa BCe B nopaake. Ecnu e ybexaeHna ckopee NOMOratoT emy, Yem NpPoeKTy —
TOrAa Ham cieyeT YTO-TO NPeanpPUHATSL.

#48 dddeKT aBTOpUTETA

YacTo Konnera MoXKeT NPUKPbIBaTb CBOKO HEKOMMETEHTHOCTb CCbIAsCb HA MHEHWe/yKa3 aBTopuTeTa.
MoaobHbIN «NepeBos CTPENOKY» NO3BONAET CHATb C ceba 6pemsa aprymeHTaumm, 1 3a04HO NOKa3aTb CBOIO
NOSANBbHOCTb PYKOBOACTBY. ECn BCce HalM BONpOCh! KOI/Iere NepenpasasatoTca MM Ha «aBTopuTeTa», Ham
cnepyeT CcBA3aTbCA C KaBTOPUTETOM» A1A BbIACHEHMA CUTyauuMn. ECnr 3TO HEBO3MOMXKHO, Mbl MOMKEM HaANUTU
nyb6anYHbIE YTBEPKAEHUS TOFO e aBTOPMUTETHOTO NMUA, NOAAEPKMBAIOLWLME HaLly NO3MLUNIO, MU UCMONb30BaTb
MX B HalLMX apryMeHTax.

#10 HepooueHKa 6e3aeincTBus

YauLe BCero ntogmM He NOSIHOCTbIO OCO3HAKT yuepb HAHOCUMbIN HEKOMMNETEHTHBIMM YY4ACTHUKN KOMAHAbI.
Cnepyet noHMMaTb, YTO Nog, ywepbom noapasymeBaeTca He TO/IbKO NPAMOEe HaHeceHue Bpeaa, HO U
HeyMeHWe UCMNOb30BaTb BO3MOXKHOCTU ANA PAa3BUTUA. ECIM HEKOMNETEHTHbIN Koaaera Nnoa roaa HUYero He
Aenan, 3To KoNoccanbHbIM ywepb n3-3a Bcex Tex BO3IMOXKHOCTEN, KOTOPble OH 33 3TU NOA rofa He cMmor
yBUAETb U peann3oBaTb. IMeHHO Nno3aTomy Ham cnegyeT nsberatb CcTaTyca-KBo, U, AMHBO NOMOYb Konnere
pa3BuTbcA, Nnbo ybpatb ero n3 KomaHabl. He pagu Hawero KomdopTa, a pasm ycnexa NpoeKTa.



