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Stakeholders

Company development discussion.
High-level company status updates.
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Project Team Technical urgencies discussion. Product requirements discussion.

Company tech. stack discussion. Product milestones, and timelines discussions.
Consultancies. Legal aspects discussion.

Product Team Techni:?al specialislts'

vacancies discussion.
|

Product-related strategic questions discussion.
Resource allocation-related discussions. ™~
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Resources allocation-related _ . .
Support request - Management and product : . . N o _ Head of Product quality maintenance. PRDs maintenance.
(generally, anything). —P | HR Specialist teams' vacancies discussion. [ % questtlngs. gizgulgg?ﬂcf;sd' E;ﬂﬁ:?' and Product timeline related strategic discussions. Product Researches conduction. Product Team

(Product Managers,

‘ _ Ul-UX Designers)
Company tech. stack-related discussions.

T Team members' career paths maintenance.

Product deployment and other
OPS-related discussions.

PRD-related clarifications/suggestions.

Company management
aspects discussion (any).

Chief
engineer PRD-related clarifications/suggestions.

Testing processes

/ optimization discussion.

QA Chief
engineer

OPS and QA-related questions discussion.

Entry level

Project team and development

specialists , ,
status discussions.

Project Team
'r (Software Engineers, QA Engineers) I"

Project
Manager

DEMO, and UAT deployment
related discussions.

Technical support requests.

PRD-related clarifications/suggestions.

Project risks discussion. Milestones, DEMOs
and UATs planning.




